Evaluation Form—Your Board Membership and Fundraising

Rate your board membership according to the five-step model for board involvement in fundraising. A “5” indicates you are well-prepared to assist with fundraising.   A “1” means you may want to do some more thinking and learning about fundraising.

I.	Awareness.  Do you . . . 

	1.	Have commitment to the organization’s mission?	1	2	3	4	5

	2.	Believe the organization’s cause is worthy?	1	2	3	4	5

	3.	Have ownership, pride and enthusiasm for the cause?	1	2	3	4	5

	4.	Realize the importance of fundraising in supporting	1	2	3	4	5
		the cause?
	
	5.	Receive adequate reports on fundraising 
		activities?	1	2	3	4	5

II.	Interest in fundraising.  Do you . . .
 
	1.	Ask questions about fundraising?	1	2	3	4	5

	2.	Seek more information on fundraising activities?	1	2	3	4	5

	3.	Serve as a spokesperson on behalf
		of the organization?	1	2	3	4	5

	4.	Understands that fundraising is 90% preparation 
		and 10% asking?	1	2	3	4	5
	
	5.	Realize that many roles are valuable in fund- 
		raising (not just asking)?	1	2	3	4	5

	6.	Participate in activities such as identifying and	
		qualifying prospects, participating in mailings,	
	and representing the organization?			     1     2      3      4	    5

III.	Evaluation.  Do you . . .

	1.	Interact positively with peers and staff in fund- 
		raising activities?	1	2	3	4	5

	2.	Take specific assignments?	1	2	3	4	5

	3.	Receive fundraising reports regularly and		
		read them?	1	2	3	4	5

	4.	Receive recognition for fundraising efforts?	1	2	3	4	5

	5.	Participate in planning for fundraising?	1	2	3	4	5

IV	Trial. Do you  . . . 

	1.	Make personal calls if appropriately?
		
	2.	Discuss fundraising with peers?	1	2	3	4	5

	3.	Recruit other volunteers for fundraising?	1	2	3	4	5

	4.	Share enthusiasm and success stories with peers?	1	2	3	4	5

	5.	Serve as an ambassador to constituent groups?	1	2	3	4	5

V.	Adoption.  Do you . . .

	1.	Believe in fundraising?	1	2	3	4	5

	2.	Participate actively?	1	2	3	4	5

	3.	Assume responsibility for specific fundraising tasks?	1	2	3	4	5

	4.	Ensure the financial stability of the organization?	1	2	3	4	5
